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Shawnee Civic Leadership Academy
May 16, 2024 -- Part 2

WELCOME
•We are glad you are here!

•Fast-paced & High-level
•Q & A after every presentation --
Please hold your questions

Today’s Overview

Welcome Governance, 
Visioning & 
Engagement

Balancing 
the Budget

Loving Where 
You Live

Developing 
Shawnee

Responding 
to Growth

Keeping the 
Public Safe

What’s Next &
Get Involved

Housekeeping Items
•Restroom location

•Stretch if needed

•Phones silenced --
If you need to take a call, 
please step into the lobby

Developing Shawnee
Rian Harkins, Community Development Director

Community 
Development

Neighborhood 
Revitalization

(Love Your Block)

Long-Range 
Planning

Development 
Review

Community 
Development 
Block Grant

Homeless 
Program
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Homeless Program
Perspective 
• Facilitation of service providers for unified response
• Strategic Planning and implementation
Roles & Responsibilities 
• Build the Homeless Program “Continuum of Care”
• Facilitate Shawnee Homeless Roundtable of providers
• Coordinate services and solutions
Needs 
• Housing & storage of belongings
• More direct outreach & client case management
• Proactive messaging

Homeless Program -
Continuum of Care (CoC)

Finalizing the Continuum Of Care
• Community Plan for Homelessness

• Evidence-based method

• Conduit for State and 
Federal grant funds

• Conduit for case management 
and services

• Conduct the Point in Time Count (PIT)

Homeless Program - Activity (cont.)

Increase Shelter Capacity
• Designated Camping 
• Safe Parking
• Other Innovative Solutions  

Personal Storage
• Secure storage of personal 

belongings
• Less stuff carried & 

in the community

Recidivism
• Decreasing incarceration cycle

Employment
• Removing barriers
• Working with employers

Housing
• Removing barriers to housing
• Working with landlords
• Innovative solutions
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Homeless Program - Activity
Funding
• 1 FTE paid by City funds
• Apply for grants to supplement 

donations & volunteer work

AmeriCorps VISTAs
• Approved for 3 VISTAS
• Focus on: 

• Housing
• Employment
• Case Management

Partnerships
• Shawnee Homeless Roundtable
• Native Homeless Alliance

Essential Services 
• Volunteer Training
• Homeless Point-in-Time Count
• Increase Street Outreach
• Increase Case Management
• Other Innovative Solutions 
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1 PRE-APPLICATION

2 ZONING

3 SUBDIVISION

4 SITE PLAN

5 CONSTRUCTION

6 PERMITTING

7 FINAL INSPECTION 

8 BILLING & CUSTOMER SERVICE
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*T-Pole
DWV
Water yd line
Sewer yd line
Grounding electrode
Pre-pour
Plumbing top-out
Mechanical top-out
Electrical rough-in
Framing

Insulation
Perm power
*Gas final
Plumbing final
Mechanical final
Electrical Final
Building final
*Irrigation/Landscape final
*Fence final

*if applicable 

Thank you! Questions?
Community Development


